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Business Central
Checklist

Your checklist for streamlined
data operations, 10 must-dos
for business leaders.

Use this checklist to streamline operations,
reduce inefficiencies, and unlock your
organisation’s potential. These ten proven
strategies help break down silos, improve
collaboration, and drive measurable results.

1.  Conduct a systems audit to
identify inefficiencies.

Quick tip: Map out all the current tools
and workflows to uncover gaps of
redundancies that hinder productivity.

2.  Unify your CRM and ERP
systems

Quick tip: Ensure compatibility with
existing tools to reduce onboarding time
and streamline integration.

3.  Leverage AI-driven predictive
analytics for smarter decisions.

Quick tip: Ensure compatibility with
existing tools to reduce onboarding time
and streamline integration.

4. Automate routine workflows
like reporting and approvals. 

Quick tip: Start with high-volume,
repetitive tasks to free up team capacity
for strategic projects.

5.  Enable real-time data sharing
across departments.

Quick tip: Use a centralised platform to
eliminate silos and ensure teams are
working with accurate, up-to-date
information.

6. Address resource limitations
with scalable cloud solutions.

Quick tip: Choose solution that grows
with your business and aligns with your
current IT capabilities. 

7.  Integrate tools for seamless
data synchronisation.

Quick tip: Prioritise integrations that
reduce manual data entry and minimise
errors.

8. Empower employees through
task automation to boost
satisfaction.

Quick tip: Automate time-consuming
tasks like scheduling or data entry to let
employees focus on high-value work.

9. Set measurable KPIs to track
improvements.

Quick tip: Establish clear metrics such as
reduced downtime, increased customer
retention, or faster decision-making
cycles.

10.  Develop a phased approach to
adopting AI solutions.

Quick tip: Begin with pilot projects to
demonstrate ROI before scaling adoption
across the organisation.


